(CPPS | Advanced Threat Management Workshop

October 7 & 8, 2026 ¢ The Centennial Hotel, Spokane, WA

A Note to the Manager

If you're reading this, someone on your team has flagged the CPPS Advanced Threat Management
Workshop as a training opportunity worth pursuing. They're right. Here's a brief summary of what this
investment delivers and why it makes sense to approve it.

WHAT THE ORGANIZATION GETS
This isn't a conference. It's a capability upgrade.

Two days of advanced, scenario-driven training led by practitioners who build and manage threat
management programs at the world’s largest organizations. Your team member will return with:

e Asharper ability to assess and manage complex behavioral threat cases

e Direct exposure to how peer organizations handle workplace violence, stalking, insider threats,
and high-risk employment actions

e 16 Continuing Professional Education (CPE) credits

e Hands-on experience with CPPS' Case Assessment Lab (CAL), a new threat management
technology tool

¢ A more defensible process for your organization's Threat Management Team
e Distinct learning opportunities not available in an online setting

WHAT THEY'LL BRING BACK
Practical tools. Real-world application. Immediate value.

This workshop is designed around what happens after attendees go home. The curriculum moves
beyond lecture into facilitated discussion and scenario-based problem solving, so participants leave
having already applied what they've learned. Specific takeaways include:

Skills & Knowledge Included in Registration
e Advanced BTAM case formulation e Most meals (breakfast, lunch, happy hour,
e Dynamic risk and threat enhancer group dinner)
analysis e Hotel for three nights (The Centennial Hotel
¢ Information sharing frameworks in Spokane, WA)
o Stalking and fixation management * 16 CPE credits
e High-risk employment action planning * Networking with an exclusive cohort of

e Threat Management Team maturity senior security professionals

assessment e Early access to CPPS Case Assessment Lab
(CAL)



THE COST CASE

The investment is small relative to the risk it addresses.

One missed threat assessment. One poorly managed termination. One incident that reaches litigation.
The cost of any of these outcomes dwarfs the cost of sending someone to this workshop. Advanced
BTAM training is how organizations stay ahead of those scenarios rather than reacting to them.

Registration includes lodging, most meals, 16 CPE credits, and access to CPPS's Case Assessment
Lab.

Use the estimator below to build a complete budget for your approval request.

Estimate Your Total Investment

Workshop registration (Price increases after Aug 31.) $1,995 ($2,795 after Aug. 31)

Round-trip airfare (estimate)
Ground transportation to/from airport (estimate)
Meals not included in workshop

Incidentals / miscellaneous

v n un un n

TOTAL ESTIMATED INVESTMENT

Note: Hotel, most meals, and CPE credits are included in registration. Primary additional costs are airfare and
ground transportation.

READY TO REGISTER?
Seats are limited. Early bird pricing of $1,995 is available through August 31, 2026.

Learn more and register at cpps.com/advanced-threat-management-workshop-fall26.
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